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	What kind of information do you feel you need but don't get?

	1. swimmer's progress  2. aims and objectives  3. coaching plan  4. alterations to any of above

	after the last Steve investigation, the committee said that lessons learned was to keep the Parents informed, this has not happened so we are again hearing rumour, and counter rumour

	Ani information as to why your child has not been entered in to a particular meet. Also little information as to the progress of your child and a realistic idea of what may happen in the near future.

	Calendar of events.  Swimmer selection for meets.  Coaching input/progression.  Criteria for squads.

	class changes sometimes  I get half hour notice

	Contact details if you can't come to a swimming competition

	Direction of club. Coaches plan for the year, strategy / objectives to move the club / swimmers forward - targets / review. Did we hit the targets? or not

	Faster update on competition acceptance. My childs perceived development by the swim team. I.e if she does well or needs additional focus in certain areas

	feed back on swimmers development and future schedule for reaching targets

	Feedback on Child's performance and progress.  Would like to see some form of quarterly tracker / report which contains things like  - Meet performance / times  - Attendance  - Training performance  - Success or otherwise of things identifed to work on at the last review  - Things to work on, by stroke, for the next 3 months + starts, turns etc.

	frequently, meet entry forms given out too near to submission date

	General information about meets, procedures, club kit etc.

	How my child is getting on and what can he/she work on.

	How or otherwise well the swimmers are getting on. What they are aiming for, what meets they should target, training plan.

	how they select for swim meets?

	I feel I don't know much generally about the training my son gets - it's a case of drop him off, pick him up again and very little contact with the coaches, unless I seek it out for a specific issue. The information on swim meets is particularly poor because all the meet information has to be returned with the application form - we're now wise to the fact that we have to photocopy the form before we send it back. His first meet was completely missed because we had no information about it on the day.

	I THINK IT WOULD BE AGOOD IDEA FOR THE CHILDREN TO RECIEVE A PROPER DIET SHEET TO LET THEM SEE WHAT FOOD IS BENEFICIAL TO THEM BEFORE AND AFTER TRAINING OR SWIM MEETS.

	I would like information about my child's progress, club kit ( spoken about at every meeting ...never actioned...why not?), squad development, who is covering positions at meets..( not being asked the day before!) a couple of days before,  would be ok.

	info on progress of swimmers.  Info re meets e.g. feedback following these.  Updated times on website not always available

	info on trial times/ selected not selected  how child is progressing - little or no feedback  eg what to focus on when on holiday etc.. or when swimmming in own time. Why all the numerous coaches - Matt's silver class is just him and he says his class benefits from consistency of approach to training etc...  info on how best to contact the "club"  / coaches  Louise of recent has been responding to emails - so thanks for that. The general email for the club that I think Catherine manages rarely gets a response.

	Information about pool closures and alternative venues

	Information about selection for meets.

	information on meets, compititions, events for the swimmiers like fun nights, and whats happening coaching wize, and who takes what squad, and how to get intouch with them

	I've had 3 coaches already this year and the current one hardly ever turns up. We got told nothing about why this, why the previous ones had to leave or what is going at all.

	Last minute cancellations of training , should be done through mobile phone and not just home phone as most parents work and out and about

	Monthly face to face update for parents from coaches, on swimmers progress.

	More info about swimming meets

	more info about the club as a whole would be good and criteria for meets that all swimmers dont attend would be helpful and would encourage younger swimmers to try to achieve the times to get into different meets.

	more info on competitions e.g. directions

	More information needed on the long term future of the club, who makes these decisions, how are they made, is their a consultation plan in place, etc etc?

	Need to get Swimmer membership number to get onto times database.

	none

	none in particular

	Open-Ended Response

	Progress report on how my child is doing

	Regular updates on what is happening in club (e.g. type of format newsletter etc)

	Report on progress of swimmers  Understanding why not entered into meets

	Selections process for meets.  When a coach is going to be off and if so who will be covering their squad.

	swim meats

	Swim meet information.

	Swimmers current times. My son has been a member since March 2008 and I have e-mailed committee several times to inform them that my son does not have access to swimmers times data base. This has still not been resolved and no one has contacted me.

	Swimmers Goals, Progress, Individual Improvement Plans, Focus areas for competing (events etc), how events are selected for swimmers

	the reasons swimming is cancelled at short notice the progress of my daughter

	uptodate information of what is happening within the club and

	We have had no committee minutes on the board or on the website since the 21/10/08 and it would be good to know what is going on in the club instead of talk on the balcony or "The Grapevine" which seems to be the norm.

	we have no information about potential swim meets nor the criteria for selection

	What is happening in their training do they need to be more commited is child shown an interest or wasting the coaches time

	whats happening to coach cover-whos doing what and when, when organised swim camps will be  everything on web has positive spin, no room for criticism or constructive comment, who is responsible for what - coach or committee...no clarity just a blame culture approach, access to minutes fo committee in a timely way which doesn't currently happen, views from swimmers themselves as to whats good and what could be better, dates of competitions well in advance, organisation around swim team manager allocation (put list of meets and ask for volunteers on boards), feedback on suggestions made to committee such as new kit, medicine ball training, no clarity of decision making and timelines

	When the training is cancelled.

	Where the training is over holiday periods. We're not always notified when sessions are cancelled.

	Who my coach is.


	If there was ONE thing you could do to improve communication what would that be?

	Have a designated person available with access to information regarding your child.

	Have log books

	Committee Members make your self known to parents

	Regular contacts - eg a newsletter every couple of months or so with details of upcoming events. My son can't go to all every training session and occasionally I hear about things going on that we know nothing about. (Am also aware however that he's a 10-year-old with a selective memory and short attention span!).

	asking swimmers themselves about what is good and what could be better in relation to their swim programme/experience/events and doing this regularly - then allow this to drive forward developments in the club eg social events, new swim kit, time trials or not, GB hat or not ( one session a month they can say what happens in it??? eg swim circuits...)

	All committee meetings should be open to any member who is interested enough to want to attend, this should be encouraged...without the need to submit a request in writing...it's a swimming club! Anyone attending should be allowed to ask any questions and expect an answer, if not immediately then as soon as reasonably possible. Committee minutes should be full and accurate and posted as soon as they have been approved.

	COMMUNICATION IS OK AT PRESENT BUT AT THE END OF THE DAY IT IS UP TO THE PARENT TO CHECK THE WEB SITE TO SEE IF THERE ARE ANY CHANGES PROVIDED THAT HAS BEEN UPDATED IN ADEQUATE TIME.

	The committee be more open with the parents as we are all part of the club.

	Talk.  There is really no forum for parents to understand swimmers training regimes/strengths and weakness and potential.  No structure for progression!

	More frequent dialogue with coaches (either verbal or by report as I mentioned ealier) - Trying to grab a coach as they are leaving training isn't ideal as I feel I am delaying them getting home + there can be several parents all trying to get some time with them.

	have communication representatives who need to ensure everyone knows who they are.  They would be the focal point for anyone wishing to know something about the club or whats happening in the club and 1 of them should always be available to a parent or child to contact - either via email or mobile. if this can't be done then the committee need to make themselves known to all parents in the club not just the people they know!

	ensure everyone has the same information , at the same time

	Set up meetings monthly with the squads, like tell them when the person from the committie was coming and then give them all the information for that month kinda thing.

	Im not sure

	sending texts

	For me, it would be to receive information pertaining to my child or other matters that may concern me by email

	more use of e mails

	access to coaches

	Email confirmation of meets and allow payment by credit or debit card via website.

	email and the website could be used for many things, including, I think, meet information entry forms

	Feedback from coach

	sometimes it should be a bit more pacific

	Text the swimmer or person designated by swimmer

	Coaches to tell us things instead of relying on the website.

	Nothing we can do.It needs to come from the club

	I do feel that in the past few months the communication has improved significantly. However the main problem is to do with swim meets, not getting forms out even if child has qualifying times and not knowing which meets each squad are doing.

	split club in 2

	email newsletter

	Coaches could help by offering imformation.

	communication

	Greater clarity regarding the diary of meets.  Everything is a big secret until the last minute

	I am happy with communication.

	Get the parents of swimmers to update their childs details regularly  ensuring that all contact details etc are correct,so that if for any reason the parents needed to be contacted  during a session the coach has all details/phone numbers regards that child(.ie emergency contact no's)

	Be more open and accountable, my feeling is a few committee members act as if they are part of the FBI, more respect should be given to the members who they are representing.

	Information about absent coaches or closed pools with as much warning as possible.

	Newsletter would be good but I know this is time consuming.  I think the internet is the best way, but we need to remember not everyone has access.

	Monthly newsletter covering everyhthing that has happened in the month

	I would like a news letter, like a magazine

	improve scotstoun's notice board

	Coach/swimmer/parent meet every month.

	see 12. above.  Over the last few months there has been a lack of consistency in coaches allocated to the squad which has made it difficult for the swimmers (and parents) to guage their progress.

	Monthly meetings with your childs coach.

	Less gossip - which will only be acieved if every swimmer/parent is aware of everything that is happening and nothing is left to be assumed by anyone - again this is very difficult to do but an information letter once a quarter detailing the upcoming meets and the criteria and also telling us who has done what in the last quarter would be good. The swimmers would then know how the kids they dont swim with are doing.   The website is getting better and more information has been posted recently, but if everything is posted on it or posted out in a letter form and decisions the committee has made ie upcoming fund raisers, the sums raised at each fund raising event, small notes of interest on swimmers or coaches would all help to make it a more friendly inclusive club.

	Regular web site updates at least monthly. I thought the one update so far was excellent.

	The coach to talk to both the swimmer and parent on a regular basis

	General information sent out by email on a regular basis.

	use of email

	For everyone to be given the same information and to be open and honest with each other.

	Improved admin - give handouts to swimmers / parents regarding upcoming events/news. Ensure the info is on notice boards, sent by email and is on the website (which needs to be updated - ie replace coaching times etc...)

	Have a parenets night in the west

	as I am not always available to take my children to training and rely on others, it would be helpful to get regular updates from coaches by either written notes or via email.


	Do you have any other comments?

	All the kids need to be treated fairly,otherwise they will give up and loose interest and give up.

	as above split club in 2 asi feal the east kids and parents get treated a lot better than the kids and parents from the west

	At the moment the information I get is a bit hit and miss - I'd like to feel more confident that I'm getting all the information I should be getting.

	Because there is no openness there tends to be a lot of talk which also affects the swimmers as they hear lots of different stories.

	Coach does time trials during training but these times are not entered onto database so swimmers do not have times to enter meets.

	Coaching quality and quantity needs to be addressed!

	Coahcing at the west has deteriorated to the extent that the swimmers are losing interest. No reflection on Suzanne whatsoever. The council are not doing their job in replacing Stefan & I can't see any justification for it.

	FIND A PERMENANT COACH FOR SCOTSTOUN NATIONAL DEVEL/AGE!!!

	Given the resources available to the team (pool, coaches etc.) it would be good to find out how we rate against other clubs.

	I feel that the west have been let down regards the coaching of the swimming. Since Stefan left there has been no continuity for the children. Also the fact they have taken away the wed night session it is hard to fit in 6 sessions!!

	I hope this information will be used to improve the current situation within the club regarding the complete lack of communication. At every meeting I have ever attended it is mentioned...promises made and then nothing changes.

	I like the club but it is anoying about the lack of infomation

	I love swimming with the team =D

	I think children should be commited and have a work towards in their training and parnets made aware if not

	I think communication is a real problem and something needs to be done

	I think the coaches do an excellent job.  I also  think the team building events are a great idea.

	I THINK THERE IS MORE TIME SET ASIDE AT TOLLCROSS FOR SWIMMERS OF ALL STANDARDS AND COACHES THAN AT ANY OTHER VENUE WHICH DOES HELP THERE DEVELOPMENT.

	In my opinion the club needs to to start planning for the future, review the club's constitution which at the moment does not protect the club is a priority,  develop clear policies and procedures on how the club's relationship with cluture & sport is developed and managed.  The club also needs to raise it's profile and start engaging with the wider community and the people who are making the decisions that affect the club.

	it very apparent in the club that there is a big divide between east and west and this causes most of the animosity between parents in the West.  We understand that the east has the bigger pool however it doesn't mean our children should be treated any different in terms of communications.  My information I hear through the "grapevine" comes form parents of swimmers in the east who all seem to know everything that is going on in the club about 2 weeks before swimmers and parents in the west for example what comps are on or what ones they have been accepted for - fun nites/trips out!!.  I know it is easier to do this because the committee is mostly based in the east, but it will still come down to west side parents always "feeling" their children are treated as 2nd rate swimmers.  You need to start included the swimmers and parents from all squads and not just the squads that have the faster swimmers in them. Please don't take what I have said as my opinion, I am quite happy in the west, I am only providing you with info on what has been said while speaking to other parents.  however I do agree that the communication between all squads, coaches, committee and parents is dreadful and definitely needs to be improved.  I hope you get this sorted and the club can go on to bringing back some of the "team spirit" it's had in the past.

	last 6 months have been hugely disappointing. lack of consistency in coaches and coaching resulting in lack of focus and poor motivation

	level of coaching is now very low.exception lousie.mark,no headcoach leading the club.the council who are hopeless atfinding coaches and this ongoing steve hill saga has damaged the clubs swimming program and the reputation of the club.to many good coaches have left and not been replaced.the council may think big but do not deleiver,the line we get on coaches is its the councils who deal with this.our committe and chairwomen has to be tougher with the council,push them even if they don,T like it.our swimmers are suffering as well as the club and i as a parent AM FED UP WITH IT.GET THE COACHING FIXED.

	Love what my girls get from the swimming

	More frequent time trials that actually have official times for thedatabase. Usually the times don't get recorded in the database.

	My son arrived at Drumchapel pool last week, got changed and waited pool side for 30 minutes and a replacement coach did not turn up to replace Georgina, who was on holiday and had informed the office well in advance. I have subsequently heard no explanation about the situation.

	need to have anonymous swimmers suggestions/comments on website, need to have swimmers vote anonomously on issues etc....could set up a swimmers group to look at how to do these things and have someone like Coach Chris for example as a link between coaches, committee and swimmers

	No. I enjoy my daughter being part of the glasgow swim team, as she does also. Communication has been flagged at certain mettings I have attended, however my personal feelings on the club are overall positive and look forward to the future developments planned to take place. I view them with optimism

	Other areas previously discussed:  Club championships  Team track suits  More social activities for the kids (helps team building)

	overall fairly happy, more information is always better though. Not a communication item, but would like to see a few more social events for the kids

	Quite disappointed with some of the coaches who doesn't pay much attention to correcting swimmers turning, diving and strokes. Some spend most of their time talking to poolside attendants and parents.

	some coaches appear more enthusiastic than others. I recognise that we all have different coaching styles - kids respond differently to each style. Silver in the West has to use two pools - would be great if it could all be @ Scotstoun. As before feedback on how child is performing - what needs to be done to achieve next level etc..  Better process for buying club merchandise.

	the club needs to use more of the facilities at hand with more time spent in the gym each week and make the training FUN and not boring

	The very fact that we have been asked for our comments is progress. Update please in due course of the outcome of the survey and action plan to tackle issues raised.

	Think it is really good that there has been more social event which hopefully will bring the squads together (e.g. Oct Train Camp, Halloween and now pictures at Christmas)

	Would like to have information as parents on any additional support we can give eg supplementing training with gym sessions to build up certain muscle groups.
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COGST Membership Survey v2.0


1. Could we have your name (first name and surname)?


 
Response


Percent


Response


Count


Prefer not to say 100.0% 12


 If it is OK could you enter your name below 76


  answered question 12


  skipped question 78


2. Could we have your contact details (email or telephone)?


 
Response


Percent


Response


Count


Prefer not to say 100.0% 22


 If it is OK could you enter your contact details (email or telephone) below 67


  answered question 22


  skipped question 68


3. Your link to the team


 
Response


Percent


Response


Count


Swimmer 28.4% 25


Swim Coach 3.4% 3


Parent/Guardian of Swimmer 68.2% 60


Other   0.0% 0


 Other (please specify) 4


  answered question 88


  skipped question 2
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4. How many years have you been a member or linked to the team?


 
Response


Percent


Response


Count


Less than one 9.0% 8


1 11.2% 10


2 14.6% 13


3 20.2% 18


4 14.6% 13


5 11.2% 10


more than 5 19.1% 17


  answered question 89


  skipped question 1


5. Which main pool you normally attend?


 
Response


Percent


Response


Count


Tollcross 57.5% 50


Scotstoun 24.1% 21


Drumchapel 8.0% 7


Knightswood 5.7% 5


Gorbals   0.0% 0


Springburn 3.4% 3


Bellahouston   0.0% 0


Other 1.1% 1


 Other (please specify) 4


  answered question 87


  skipped question 3
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6. Which Squad do you/your child attend?


 
Response


Percent


Response


Count


Transition 2.3% 2


Bronze 9.1% 8


Silver 11.4% 10


Gold 18.2% 16


National Development 27.3% 24


National Age 19.3% 17


National 4.5% 4


Senior 8.0% 7


Masters   0.0% 0


Performance   0.0% 0


Other   0.0% 0


 Other (please specify) 8


  answered question 88


  skipped question 2


7. What is you/your child's coaches name (if applicable)


 
Response


Count


  82


  answered question 82


  skipped question 8
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8. How do you normally get information about what is going on in the Club?


 
Response


Percent


Response


Count


Management committee members 10.1% 7


Management committee meeting 


minutes
8.7% 6


Coaches 39.1% 27


Notice Board 43.5% 30


Notes/Memos handed to you 20.3% 14


Letters 29.0% 20


Website 63.8% 44


The 'grapevine' - something that 


pops up in conversation
49.3% 34


Open Meetings 4.3% 3


 Other (please specify) 10.1% 7


  answered question 69


  skipped question 21


9. How easy do you find it to get in touch with the Club?


 
Response


Count


  65


  answered question 65


  skipped question 25
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10. How would you rate the effectiveness of the current communications in the Club?


  Very Poor Poor OK Good Excellent
Don't 


Know


Response


Count


Information from management 


committee


22.1% 


(15)


26.5% 


(18)


17.6% 


(12)
10.3% (7) 2.9% (2)


20.6% 


(14)
68


Information from coaches 8.7% (6)
21.7% 


(15)


31.9% 


(22)


27.5% 


(19)
8.7% (6) 1.4% (1) 69


Information on selection for 


swimming meets


17.4% 


(12)


29.0% 


(20)


33.3% 


(23)
11.6% (8) 4.3% (3) 4.3% (3) 69


Information about swimming meets 8.7% (6)
33.3% 


(23)


36.2% 


(25)


15.9% 


(11)
2.9% (2) 2.9% (2) 69


Notice Board 8.7% (6)
24.6% 


(17)


39.1% 


(27)


17.4% 


(12)
5.8% (4) 4.3% (3) 69


Notes/Memos handed to you 9.2% (6)
24.6% 


(16)


38.5% 


(25)


18.5% 


(12)
3.1% (2) 6.2% (4) 65


Letters 9.1% (6)
18.2% 


(12)


39.4% 


(26)


22.7% 


(15)
3.0% (2) 7.6% (5) 66


Website 1.5% (1) 4.5% (3)
31.8% 


(21)


42.4% 


(28)


18.2% 


(12)
1.5% (1) 66


Open Meetings
15.4% 


(10)


18.5% 


(12)


20.0% 


(13)
4.6% (3) 0.0% (0)


41.5% 


(27)
65


Other 7.1% (1) 0.0% (0) 14.3% (2) 0.0% (0) 0.0% (0)
78.6% 


(11)
14


 Other (please specify) 5


  answered question 69


  skipped question 21
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11. What would be the best way(s) for the club to communicate with you? Please give each item a rating from 1 to 7. 1 being WORST


being BEST


 
1 


WORST
2 3 4 5 6


7 


BEST
N/A


Rating


Average


Response


Count


Notice Board
7.8% 


(5)


6.3% 


(4)


17.2% 


(11)


14.1% 


(9)


23.4% 


(15)


14.1% 


(9)


17.2% 


(11)


0.0% 


(0)
4.50


Notes/Memos handed to you
6.2% 


(4)


9.2% 


(6)


12.3% 


(8)


13.8% 


(9)


23.1% 


(15)


13.8% 


(9)


21.5% 


(14)


0.0% 


(0)
4.66


Letters
1.6% 


(1)


8.1% 


(5)


6.5% 


(4)


19.4% 


(12)


22.6% 


(14)


16.1% 


(10)


25.8% 


(16)


0.0% 


(0)
5.05


Email
3.0% 


(2)


4.5% 


(3)


1.5% 


(1)


7.5% 


(5)


10.4% 


(7)


19.4% 


(13)


49.3% 


(33)


4.5% 


(3)
5.86


Website
0.0% 


(0)


4.5% 


(3)


3.0% 


(2)


4.5% 


(3)


21.2% 


(14)


18.2% 


(12)


45.5% 


(30)


3.0% 


(2)
5.88


Text Message
6.1% 


(4)


9.1% 


(6)


7.6% 


(5)


15.2% 


(10)


15.2% 


(10)


16.7% 


(11)


22.7% 


(15)


7.6% 


(5)
4.79


Telephone
7.6% 


(5)


10.6% 


(7)


7.6% 


(5)


19.7% 


(13)


18.2% 


(12)


16.7% 


(11)


15.2% 


(10)


4.5% 


(3)
4.48


Face to Face
3.1% 


(2)


7.8% 


(5)


3.1% 


(2)


6.3% 


(4)


17.2% 


(11)


17.2% 


(11)


43.8% 


(28)


1.6% 


(1)
5.57


Meetings with the committee
4.7% 


(3)


14.1% 


(9)


7.8% 


(5)


23.4% 


(15)


18.8% 


(12)


12.5% 


(8)


10.9% 


(7)


7.8% 


(5)
4.29


Meetings with coaches
5.9% 


(4)


1.5% 


(1)


2.9% 


(2)


14.7% 


(10)


20.6% 


(14)


14.7% 


(10)


36.8% 


(25)


2.9% 


(2)
5.41


Pool Representatives
6.7% 


(4)


10.0% 


(6)


3.3% 


(2)


21.7% 


(13)


21.7% 


(13)


15.0% 


(9)


8.3% 


(5)


13.3% 


(8)
4.38


Meetings with swimmers
3.2% 


(2)


11.1% 


(7)


4.8% 


(3)


14.3% 


(9)


12.7% 


(8)


22.2% 


(14)


22.2% 


(14)


9.5% 


(6)
4.96


Open meetings
7.9% 


(5)


14.3% 


(9)


11.1% 


(7)


20.6% 


(13)


15.9% 


(10)


6.3% 


(4)


15.9% 


(10)


7.9% 


(5)
4.14


Other
10.0% 


(1)


10.0% 


(1)


0.0% 


(0)


0.0% 


(0)


0.0% 


(0)


10.0% 


(1)


10.0% 


(1)


60.0% 


(6)
4.00


 Other (please specify)


  answered question


  skipped question
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12. What kind of information do you feel you need but don't get?


 
Response


Count


  63


  answered question 63


  skipped question 27


13. If there was ONE thing you could do to improve communication what would that be?


 
Response


Count


  62


  answered question 62


  skipped question 28


14. Do you have any other comments?


 
Response


Count


  47


  answered question 47


  skipped question 43


15. Would you be interested in volunteering to help with the running of the Club? If yes, could you provide a contact point e.g. – 


address/email/telephone/mobile


 
Response


Count


  38


  answered question 38


  skipped question 52
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